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Introduction: What Is SROI?

1. A Financial Ratio (Output Value/Input Value) (e.g. 7:1)

2. A Social Impact Measurement Tool (the SROI Value Map)

3. A Principles-based Framework (Social Value Principles)

4. A Global Governance System (Generally Accepted Social 
Accounting Principles, or SGAAP) governing social value 
measurement and reporting for all kinds of organizations and 
activities (Yet to realize, but it’s the ultimate goal!)



What Is SROI?

• SROI is a principles-based framework for identifying 
and managing value for stakeholders affected by 
projects, activities or services

• There are currently seven generally accepted principles 
recognized by SROI, known as the Social Value 
Principles

• Like generally accepted accounting principles (GAAPs), 
the Social Value Principles are subject to review and 
regular updates and revisions



1. Involve stakeholders

2. Understand what changes

3. Value the things that matter

4. Only include what is material

5. Do not over claim

6. Be transparent

7. Verify the result

Social Value Principles
on Conducting and Reporting SIA



What Is SROI: Quantitative vs. Qualitative

• SROI examines both the qualitative and quantitative
relationship between inputs (activities performed) and 
impact (change in wellbeing)

• As a set of principles applied in a standard framework, 
SROI is both quantitative and qualitative

• In a standard SROI, the analyst produces an SROI 
Value Map, which offers a framework to monetize the 
social impact of a project (both positive and negative) 
in financial terms and compare it with the cost incurred



What Is SROI: Quantitative vs. Qualitative

• If applied quantitatively…

• The SROI Value Map is in essence a financial 
modeling (impact modeling) of change of wellbeing 
as experienced by stakeholders because of the 
program intervention

• It could be regarded as a kind of Cost-Benefit 
Analysis (CBA) but it is governed by a set of SROI 
principles that borrow insights from financial 
accounting and sustainability reporting



• The analyst constructs an SROI Value Map which is a 
discounted cash flow analysis that compares total value 
creation to total input costs, to derive net value 
creation and an SROI ratio

• The Impact Modeling of a standard SROI analysis tells 
the story of how certain policy or program interventions 
managed to produce both financial and extra-financial 
outcomes

Applying SROI Quantitatively



The SROI Value Map （影響力圖）



•Application #1

• Social Value Self-Assessment Tool 

• Social Value Certification 
(may become part of B Corp Certification)

•Application #2

• Social Risk Management (forecasting impact)

• The risk that the anticipated social impact may not be 
realized (applicable to operators and social investors)

SROI as Qualitative Analysis



SROI as Qualitative Analysis
SROI focuses on answering 5 key questions

Understanding the relative value of the outcomes to 
all the people, organizations & environments affected

How important 
are the changes?

Taking account of all the other influences that might 
have changed things for the better (or worse)

How much is 
you?

Gathering evidence to go beyond individual opinionHow do you 
know?

Focusing on all the important positive and negative 
changes that take place, not just what was intended

How do they 
change? 

Taking account of all the people, organizations and 
environments affected significantly

Who changes? 

© Social Value UK



Application #1
Social Value Self-Assessment Tool

Start-out Guide & Self-Assessment Tool

Apply for Social Value Rating & Certification



• Impact Risk: “the probability that performance will be 
different than expected”

• Increase the likelihood that performance will be as you expect 

• Know the unknowns

Risk management = 

Application #2
Social Risk Management



Social Risk Management Framework



Bridges IMPACT Radar by Bridges Ventures



Bridges IMPACT Radar (by Bridges Ventures)



Bridges IMPACT Radar (by Bridges Ventures)



Bridges IMPACT Radar (by Bridges Ventures)



Bridges IMPACT Radar (by Bridges Ventures)



Conclusion: What Is SROI?

1. A Financial Ratio (Output Value/Input Value) (?)

2. A Social Impact Measurement Tool (the SROI Value Map)

3. A Principles-based Framework (the Seven Principles; could 
be employed quantitatively and/or qualitatively)

4. A Global Governance System (Generally Accepted Social 
Accounting Principles) governing social value measurement and 
reporting for all kinds of organizations and activities 
(Yet to realize, but it’s the ultimate goal!)


