
1985 



Research 

Public Education 

Service 

Social 
Problem/ 

Service Gap 

Innovation 

Solution 

Advocacy 

Multi-disciplinary  
Collaboration 

Research and Funding Strategy 

Service 
Development 



Objective 

• To find a solution to tackle 
the increasing prevalence of 
dementia in HK 

 

• To establish a model with 
proven effectiveness in 
slowing down cognitive 
deterioration  delaying 
onset/reducing the risk   

 

 
 



Research cum Service Stage  

Prof Linda Lam, Dept of Psychiatry, CUHK 
• Design of intervention and research  

framework 
• Monitoring 
• Data collection and analysis  
 

3 NGOs  
• Recruitment and engagement of elders  
• Service delivery  
 

550 elders with MCI 
• Research subjects /service 

recipients  
• Undergo activity intervention 

for one year 
• Cognitive ability assessed  
 

• Evidence-based model 
established  

• Effectively help elders to 
slow down cognitive 
deterioration via structured 
leisure activities  

 



Roll Out/Scale Up Stage  

• Invite applications  
• 11 NGOs are funded to 

implement the Model in 44 
units over 16 districts 

• Training and support for NGOs 
• Public education  

• Provide solution to social problems  
• Create knowledge for better service 
• Encourage NGOs to start/develop 

new service 
• Fill service gap 
• Enhance NGOs’ capacity  
• Evidence-based practice + NGOs’ 

involvement  policy advocacy  


